
 
 
 
SECTION A – COLLECTIVE BARGAINING RELATIONSHIP 
 
KTTA Bargaining 2021 Conference Resolution #1 
School Staff Committees 
That an objective for the bargaining table be the addition of protective language for staff 
committees, so that no member shall be subject to reprisal or discipline for participating on a 
school staff committee. 
Supporting Statement:  
While the Collective Agreement provides for the right to develop school staff committees and 
the process to bring educational matters forward to administrative officers, members are 
sometimes hesitant to be involved on staff committees for fear of reprisal from school 
administration or the district.  Greater protection for members would encourage and empower 
staff committees.  This language could be similar to protections provided around Harassment. 
 
SECTION B – SALARY AND ECONOMIC BENEFITS 
 
KTTA Bargaining 2021 Conference Resolution #2 
Provincial Bargaining Priorities   
That the first priority at the bargaining table be improved salary and economic benefits for 
members, including increases to the salary grid, improvements to extended health and dental 
benefits, and other economic gains reflective of cost of living, economic stability, sick leave 
payouts, etc.   
Supporting Statement:  
Addressing workload concerns is important, but members have historically given up real 
economic gains in favour of class size and composition, only to have the employer ignore those 
workload limits.  Teachers continue to work harder for less.   Members’ wages remain behind 
those in other provinces, while BC housing costs skyrocket.  Salary has to improve in order to 
recruit and retain teachers. 
 
KTTA Bargaining 2021 Conference Resolution #3 
Increases to the Top of the Salary Scale 
That beyond seeking a general increase across the salary grid, targeted improvements to the 
top of the salary grid should be prioritized in salary negotiations. 
Supporting Statement: 
Members spend a significant portion of their career “topped out” on salary.   Improvements at 
the top of the scale would encourage retention. The last round of bargaining benefitted members 
at the bottom of the scale, and a focus on gains for longer service members is warranted in this 
round. 
 
 
KTTA Bargaining 2021 Conference Resolution #4 
Retirement/Long-Service Bonus - Sick Leave Credits 



That an objective for the bargaining table be a retirement/long-service bonus based on the 
payout of unused accumulated sick leave.  
Supporting Statement: 
The value of any accumulated sick leave days is lost upon retirement or resignation.  Members 
should receive at least some of that benefit in the form of an end-of-service payout based on any 
remaining sick days when they retire/resign.  This is available in CUPE collective agreements 
(eg. Local 73 CUPE 3500) to employees upon resignation or retirement after ten (10) years of 
service.   
 
KTTA Bargaining 2021 Conference Resolution #5 
Retirement Extended Health and Dental Benefits 
That the BCTF seek access to the Provincial Health Benefits Plan for retired members.   
Supporting Statement: 
The health and dental benefits available for retired teachers are inferior to those provided through 
the Provincial Health Benefits Plan, yet it is during retirement years when many members most 
need health benefits.  The lifetime income and benefits of members should be a bargaining 
priority, as members potentially spend a significant portion of their life in retirement.   
 
KTTA Bargaining 2021 Conference Resolution #6 
Improvements to specific Extended Health benefits  
That coverage for the Shingrix (Shingles) vaccine, the HPV vaccine, laser eye surgery and 
diabetic supplies be sought as a benefits coverage improvements. 
Supporting Statement: 
The Shringrix and HPV vaccines are widely encouraged for their targeted groups, but are not 
currently covered under the provincial plan and are not provided free through public health.  The 
Shingrix vaccine is quite expensive (approximately $300) and this discourages members from 
getting the vaccine.  Diabetic supplies coverage would benefit many members.  There is high 
demand for laser eye surgery, and members would at minimum like to be able to use their 
prescription eye glass amounts toward the surgical procedure. 
 
KTTA Bargaining 2021 Conference Resolution #7 
Inclusion of counselling services coverage through the Provincial Health Benefits Plan 
That access to registered clinical counsellors through the Provincial Health Benefits Plan be 
sought as an Extended Health benefits improvement. 
Supporting Statement: 
Members should be able to access their preferred counsellor, but EFAP plans limit members to 
only their contracted providers.  This lack of choice leaves members to make the difficult 
decision to forgo services, enter into counselling feeling uncomfortable with the practitioner, or 
pay out-of-pocket for sessions outside of EFAP.  Expanding the Provincial plan to include 
counsellors along with provisions for psychologists and psychiatrists gives members greater 
control over their health and wellness.   
 
KTTA Bargaining 2021 Conference Resolution #8 
Reimbursement for Classroom Materials Purchased 
That an objective for the bargaining table be a per teacher allotment for classroom materials 
to reimburse teachers for out-of-pocket purchases. 



 
Supporting Statement: 
Without adequate funding for necessary classroom resources, many teachers purchase teaching 
and learning/student materials out-of-pocket every year.  This is effectively a reduction in pay.  
Teachers should not need to fund public school resources from their own salaries.   
 
SECTION C – EMPLOYMENT RIGHTS 
 
KTTA Bargaining 2021 Conference Resolution #9 
Requirement to cover absences with a TTOC 
That an objective for the bargaining table be to improve replacement language for non-
enrolling teachers, so that all teachers receive coverage from the first day of an authorized 
absence. 
Supporting Statement: 
Currently, non-enrolling teachers in some districts are not replaced on the first day.  Students 
lose critical support from learning resource teachers, specialists, teacher-librarians and others in 
non-enrolling positions when those teachers are not replaced.  Their work is of no less 
importance and they should be replaced by a qualified TTOC when absent. 
 
SECTION D – WORKING CONDITIONS 
 
Distributed Learning Caseload Limits  
Resolution #113 – Already referred to the Bargaining Conference at 2021 BCTF AGM 
That establishing provincial Distributed Learning caseload limits be a priority in the next 
round of provincial bargaining with a goal to establish workload limits that are equitable to 
class size and composition limits.   
Supporting Statement: 
The lack of caseload limits for Distributed Learning is a long-standing issue.  During the 
pandemic, the significant rise in distributed learning enrolment has increased the workload of DL 
teachers.  The need for caseload limits is an urgent matter.  We must prioritize and ardently 
address this matter in bargaining so that all BCTF members have a reasonable workload.   
 
In one district, a 0.5 FTE teacher has a caseload of 205 students. Another teacher has 75 senior 
science students in one course.  We see mixed assignments that exceed 65 elementary students in 
a 0.8 FTE assignment.   
 
The province should fund districts for DL students to the same level as other students, because 
DL students are as diverse and have the same needs as those in any classroom.  DL is not a lesser 
education.  It is not less work for teachers.   
 
Class size and Composition 
Resolution #112 – Already referred to the Bargaining Conference at 2021 BCTF AGM 
That improvements to class size and composition and workload language remain a priority for 
improvement in the next round of provincial bargaining.  
Supporting Statement: 
The concerns around class size and composition continue to increase. In 2020, remote and hybrid 



teaching models significantly increased teacher workload.  The demands of teaching and 
supporting individual students throughout the pandemic highlighted how unsustainable the 
workload is with current class size and composition limits.  Class size also became a matter of 
health and safety in relation to teachers’ ability to physically distance in the classroom and 
maintain a safe work environment in the context of a pandemic.   
 
While the global pandemic alleviated some of the class size and composition concerns related to 
the rising enrollment of “for-profit” international students and the academic and social-emotional 
supports needed for these students, these concerns will be in the forefront again once 
international travel restrictions ease.   
 
Districts continue to exercise “flex factor” language to exceed class size and composition limits.  
There remain districts with no or weak class size and composition language.  This must be a 
priority in the next round of bargaining in order to attract and retain educators, and so that 
teachers can remain well in this demanding profession. Addressing workload is necessary to 
teachers’ overall health and wellness.  
 
Resolution #111 – Already referred to the Bargaining Conference at 2021 BCTF AGM 
Remedy Process 
That the BCTF pressure government to address ineffective remedy processes used when class 
size overages exist and to support the development of more effective remedy parameters that do 
not result in increased workload for teachers. 
Supporting Statement: 
When the provincial parties developed an approach to replace all restored collective agreement 
provisions, Letter of Understanding No. 17 (now Letter of Understanding No. 12 in the 2019-
2022 Collective Agreement) established best efforts to achieve compliance, remedies for non-
compliance, and dispute resolution methods. 
 
The reality in many schools is that best efforts are not made, districts and administration control 
the parameters of remedy, and a lack of available teachers teaching on call result in increased 
workload for teachers.  The remedy intended to resolve additional workload instead places 
increased demands on teachers. 
 
Districts are not making best efforts to meet class-size and composition limits.  A full class with 
11 students with Ministry designations, 7 of whom have low-incidence designations, does not 
demonstrate best efforts.  This kind of class composition is not a rarity.  Teachers are frustrated 
by an ineffective, time-consuming “remedy” process that offers them little reprieve. 
 
Remedy as TTOC-provided preparation time is often offered in a manner that reduces its 
effectiveness.  Remedy is available only on certain days of the week and administration 
determines those days.  Teachers must take remedy at times that are not suitable, often increasing 
workload.  Options other than extra preparation time are refused or discouraged.  As a result, 
teachers decide not to access the remedy they are entitled to. 
 
KTTA Bargaining 2021 Conference Resolution #10 
Severe Student Behaviour 



That greater protection for members is pursued at the bargaining table for instances where the 
teacher has been subject to violence from a student. 
Supporting Statement: 
Student violence places teachers, staff and students at risk, but students who have been violent in 
the classroom/school are often returned to class after an incident without consultation with the 
teacher and without a truly protective plan in place.  Teachers do not have adequate protection 
from the dangerous and disruptive behaviours that take in the school and classroom.  Teachers’ 
physical and mental health are in jeopardy.  Stronger, more formal processes need to be in place 
and must involve input from the affected teacher before violent students can return to the 
classroom and school.   
 
KTTA Bargaining 2021 Conference Resolution #11 
Emergency school closures 
That province-wide standards be pursued during bargaining to ensure that teachers are not 
required to attend school sites in severe weather, wildfire and unsafe air quality conditions. 
Supporting Statement: 
In some districts, school closures apply only to students.  Teachers are still required to report to a 
worksite, even when severe weather advisories are in place and classes are cancelled for 
students.  With increased extreme weather events and wildfire and air quality concerns, teachers 
should not be required to report to worksites when conditions are unsafe enough to cancel 
student attendance.  
 
SECTION F – PROFESSIONAL RIGHTS 
 
Professional Autonomy 
Resolution #110 – Already referred to the Bargaining Conference at 2021 BCTF AGM 
That the BCTF Executive pressure government to repeal any terms in Bill 11 (2015) that 
interfere with members' professional autonomy. 
Supporting Statement: 
The BC Liberal government introduced Bill 11 in 2015 which contained provisions around 
requiring teachers to engage in ongoing professional learning through continued education 
activities in “specified categories on continuing education”.  These professional learning 
activities would be governed by the Minister of Education and would override existing rights of 
teachers to determine their own professional learning needs. 
 
In many schools, administrators continue to control professional development, insist that 
professional development address school or district goals, require teachers to participate in 
professional development activities only at their own work locations, and deny self-directed 
learning. Bill 11 supports this kind of external control and monitoring and devalues teachers as 
professionals. 
 
All research indicates that professional learning has to be relevant and that the learner has to be 
at the centre.  
 
The current government has had sufficient time to address this legislation.  Now in a majority 
position, the government can fulfill their pre and post-election promises around Bill 11.  The 



BCTF has taken a position supporting teacher professional autonomy regarding this matter and 
must continue to do so with ongoing pressure on the government. For as long as Bill 11 remains 
in legislation, teachers’ professional autonomy is at risk. 
 
 
SECTION G – LEAVES OF ABSENCE 
 
KTTA Bargaining 2021 Conference Resolution #12 
Expansion of the leave definition for “immediate family” 
That an objective for the provincial bargaining table be the expansion of the “immediate 
family” definition to include parents who do not reside with the employee.   
Supporting Statement: 
The current definition of “immediate family” is limited to individuals who reside with the 
member.  Many members provide essential care to parents who, although not residing with the 
member, are dependent upon them, particularly in times of illness.  The narrow definition of 
“immediate family” means that members cannot access paid Family Responsibility Leave (draw 
from their sick bank) despite having significant family responsibilities beyond their household.   
 
 
 
 
 


