Schosl Distelet Mo, 73
{(Karmioops/Thompsos} "

PRESENT:
MANAGEMENT:
KTTA:

CUPE:
PRINCIPALS:

Chairperson Hafe!i called the meeting to order at §:35 a.m.

JANUARY 19, 2017

SHAYNE OLSEN, SHARLENE BOWERS. MICHELLE MARGINET.
DAVID KOMLIENOVIC, AMANDA JENSEN. GREGG HAFELI
MARILYN THOMPSON, CARLO SiA, KATHLEEN COCHRANE-HUNT
INONE PRESENT

February 16, 2017 m the
Boardroom at the School
Board Office

The minutes of the December 15. 2016 meeting were adopted as circulated.

Wl

!

The agenda was amended to show Air Quality—Aberdeen. WorkSafe Orders and Fentany1 added to Old
Business, and Violence Prevention/Risk Assessment Training Follow-Up added to New Business.

3.12 Refusal of Unsafe Work
Management advised that a re-
fusal of unsafe work is a serious
process and is intended for life
safety issues . The intent of reg-
ulation 3.12 is not {or the report-
ing of unsafe conditions unless
there is a life safeiy component
attached 10 that unsafe condition.
Unsafe conditions fall under reg.
3.10 Reporting Unsafe Condi-
tions. Emplovees must report an
observed unsafe condition or act
to their supervisor or employer
as soon as possible . The condi-
tion /act must be investigated
and corrective action put in
place. as required. Discussion
followed around a refusal of
work being about personal per-
ception of wellbeing and that an
injury might happeu. Prevention
officers have advised that refus-
als of unsafe work cannot be
based on “what ifs"": there must
be an undue hazard that could
result in a serious injury or
death. A union member ex-
pressed frustration around issues
that are not addressed and em-
ployees feel the right to refuse
unsafe work is their only resort.

Education and training around
safety plans and reporting is
being shared with staff through-
out the district. and to date has
been provided to administratioil.
district staff. and CEAs at vari-
ous worhsites. The Safety Plan
document was also provided at
the District Safety fraining on
January 9" for safety reps from
all worksites. A CUPE repre-
sentative suggested these themes
be addressed in in-service ses-
sions for CEAs.

Air Quality — Aberdeen / Lloyd
George

A KTTA representative request-
ed a follow up. Management ad-
vised the air quality was general-
Iy within normal range. Results
were shared with the school .
Fresh air has been increased in:
the affected room. The KTTA
representative advised an issue
has also been raised around air
quality when buses are idling
near intake Management clari-
fied this issue is being addressed
at the site.

WorkSafe Orders
The KTTA representative ad-
vised they were looking for a

follow up. Management stated
the orders have been complied
with. The plan was shared with
the prevention officer in terms of
rish assessments and supervisor
responsibility training and the
prevention officer determined
the plan was acceptable and the
district is in compliance. The
KTTA representative requested
clarified around reporting inci-
dents when site admin. is not
available. Management advised
that if there are issues they can
be raised with the administrator’s
immediate supervisor. or the
Manager of Health and Safety.

Fentanyl

A KTTA representative advised
there has been lots of discussion
around fentanyl and inquired if
administrators have requested
naloxone kits. Management ad-
vised that at the last admin.
meeting the District Drug and
Alcohol Counsellor provided a
presentation to all principals and
vice principals. Kits are available
and at this time it is in the hands
of administrators to request the
kits if it's felt they’re needed.
Staff are encouraged to check
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with their admin. if they are con-
cerned. The KTTA representative
brought up addressing fentanyl within
the workplace risk assessment, and
suggested training be provided. Man-
agement advised that the October
minutes contained a safety tip on fen-
tanyl which could be shared with

Monthly Reports:

The following reports were reviewed:

Ol(;ustodial Safety Inspection Check-

Ist

& Incident Report Summary

e Worksite Safety Committee
Minutes

¢ Automotive Hoist Checklist

» Secondary Science Safety Checklist

Management will follow up with
Rayleigh/Heffley/Sun Peaks and
Kamloops School of the Arts on the
submission of their worksite safety
committee minutes. The KTTA repre-
sentative suggested it would be help-
ful to know the safety committee
members from each school, particu-
larly for those worksites where some-
one had to be appointed by the em-
ployer. A management representative
invited the KTTA to review minutes
from those locations.

Terms of Reference

The management representative ad-
vised the terms of reference for the
district committee are reviewed annu-
ally, and are available in the MySD73
Zimlet under ANl Staff/Health and
Safety/District Terms of Reference,

Violence Prevention/Risk Assess-
ment Training Follow-Up — Jan, 9
A KTTA representative advised that
as a member of the site safety com-
mittee the risk assessment document
was completed. The training was use-
ful and gave them a chance to geta
good start on the document. There is
a concern that there is not enough
time set aside to complete the risk
assessment. Management advised an
c-mail was sent to all administrators

staff. The KTTA representative ad-
vised they are trying to secure some-
one to do a workshop on the April in-
service day, and support staff are in-
vited to attend.

stating that if more time is required

they are to make it available, as it’s

not possible to complete the risk as-
sessment in the monthly meeting.

A KTTA representative advised there
were site-based committees who
thought they were meant to develop
terms of reference for their committee
that day. Management advised each
committee has their own terms of ref-
erence, which has been shared. The
only committee required under
WorkSafe is the District committee.
Contractually every site also has a
committee and should have terms of
reference. The templates have been
shared, and can be sent again if re-
quired. The other concern was around
quorum and elections to the commuit-
tee. Incident investigations were also
raised as individuals were unclear
about how to conduct the investiga-
tion. The facilitator advised that the
form is quite straight forward. It was
stated that a lot of forms were men-
tioned in the training, and members
are unclear on where to find the forms
and which form to use when
(including Worker’s Report of Injury,
Employers Incident Investigation re-
port, and Student and Volunteer Re-
port of Injury). All of these forms are
available in the MySD73 Zimlet.
There was also discussion around the
right to know vs. keeping information
confidential. Management stressed
that only those who need to know and
will be working closely with that indi-
vidual have aright to know. Thereis a
WorkSafe bulletin that clarifies who
is entitled to the information and man-
agement will share the document. The
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KTTA representative advised that
Emergency Procedures and Proto-
cols at schools was also a concern.
This information is provided to
worksites as a flipchart document.
Management will be updating the
document.

Adjourned 9:55 a.m.
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Incident Reporting and Investigations Procedure

v

Ln

WothEEEIe N0 LNt OCCL7S,

Errooyee fillz out the "Wo-<ers Reno~t of injury,
Occunat oral Disease. Viclence or Neax Miss" and
arovites 3 copy to thaiy Princioa wianager AND
neatthandsafety®ed?3 ke o5

Wbl AR houes, Ponciosl Vianage: ard a Safety
Commiitee memgar cgrguts pratiminsry
irvect gaiior andeport

PrinciprMarager mpiements interit sorractive acrions
7200t and brovides tothe site loint Heath oo Safaty
omities

¥recipa Niarager anc a memaer of the Safety Cormitte
nngertakes full lavestigation.

M ull rvestigation report = Lompleted and distnouted to:

1.; nesitharosafety@sa7 2 00.ca within 7 days ot tee
incident
sits “emls and Safety Jommittes

Princioal{ Manager oncertavis any further cosrective
ectioas dertfied mithe lrvgst gaton.
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Principal/Manager uses Employer

Incident Investigation Report. Re-
port can be printed and filied in or
filled in online.

-—— o

.
[

-

i Note: If the preliminary investiga-
tion provides all needed corrective
actions within 48 hours the full
report can be completed at this
time. Don’t forget to provide it to
the Joint Health and Safety Com-
mittee at your site.

Determine cause, unsafe conditions,
acts or procedures, and any further
i corrective action required
i i
]

. 1 , I -

All forms can be found in the
MySD73 Zimlet under All
Staff/Health and Safety/Incident

Report Forms
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Disclosing Student Information as it Relates to the Threat of Violence

The Need to Know vs. the Right to Know (found in the Freedom of Information and Protection of Privacy Act vs.

the Workers Compensation Act)

Identify students as having risk factors for violence and communicating the risk for violence to other workers is not consid-

ered an invasion of privacy if:

° The information describes the risk the student poses accurately, using factual and non-judgmental terms, and if

. The information is made available only to those who need to know. That would be those persons that have ongoing
and consistent contact with the student, such as the teacher, LART, CEA, bus driver, relief workers. Just as the
empioyer wouid not release confidential information regarding a staff member to all staff; the same standard of care
and confidentiality applies to students in our care. For more information, piease read the WSBC bulletin:
“Communicate Student Information: Prevent violence-related injuries...” (an excerpt from which is included below)

Communicate student information: Prevent violence-related injuries to workers in the education sector
(source: WorkSafeBC WorkSafe Bulletin)

WorkSafeBC requirements

Section 115 of the Act requires that employers inform their workers about all known or reasonably foreseeable health and
safety hazards, including workplace violence. Section 4.27 of the Occupational Health and Safety Regulation (the Regula-
tion) defines violence as “the attempted or actual exercise by a person, other than a worker, of any physical force so as to
cause injury to a worker, and includes any threatening statement or behaviour which gives a worker reasonable cause to
believe that he or she is at risk of injury.” These behaviours do not need to have intent to injure. Within the education sec-
tor, students who inflict physical force causing injury or engage in threats are sometimes referred to as “having behaviour-
al challenges” or “acting out’

While educators and support staff regularly document student histories to facilitate educational objectives, they often don't
share student information relating to known violence risks or triggers of violent behaviour. This is partly the result of con-
fusion about privacy law, professional practice guidelines, and school district policy—confusion that puts educators and
support staff at risk of injury.

Privacy law requirements

Privacy law supports the sharing of student information in a way that respects an individual's privacy and yet allows work-
er safety to be protected.

In B.C, FIPPA governs the collection, use, and disclosure of personal information by public bodies. Section 33.1(1)(f) and
33.2(e} of FIPPA allow for disclosure of personal information within an organization “if the information is immediately nec-
essary for the protection of the health or safety of the...employee.” Such disclosure is supported by the Office of the Infor-
mation and Privacy Commissioner for B.C. (OIPC), which recommends using the “need to know” rule to ensure that “the
right information reaches the right person at the right time for the right purposes” (OIPC Investigation Report P.96-006).

Employer responsibilities

Employers are encouraged to incorporate the “need to know” principle into their policies related to student information
disclosure and to establish appropriate systems to communicate this information to protect their workers from the risk of
violent behaviour.

Can student information be used for incident investigations and the work of joint occupational health and safety commit-
tees?

Yes. Employers are obligated to investigate incidents that caused or could have caused injury to their workers, in con-
junction with a joint occupational health and safety committee. Investigators need access to all relevant information to
determine the causes of the incident and to make recommendations to prevent recurrence. Certain types of information
must be shared or posted at workplaces, including the results of incident investigations and inspection reports. If student
information is used to develop these documents, personal identifiers must be removed so that readers will understand the
issue but not be able to identify the students involved.

Education professional responsibilities

What is an education professional’s obligation fo protect student privacy?

Codes of conduct for all education professionals include a requirement to use student informaticn appropriately and to
follow all legislative requirements.

Student rights

Is & stirdent's consent required for organizaticirs o share personal information related to worker safciy?

No. Consent is not required when information is being disciosed for worker safety. If a plan is developed to protect the
health and safety of a worker. which aiso affects the healih and safety of the student, thers are requiremerits under the
School Act to inform parents However. parental anoroval is not required to develop and imp'ement pians to keep workers
safe.

Does labeiling a sitdent (for example. “risk factors for violence are present’) contravene the stiidant's rignt te safaty?

No. Identiiying students s having risk factors for violence and communicating the risk for violence is nct unfair if the infor-
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mation describes the risk the student poses accurately, using factual and non-judgmental terms, and if the information is
made available only to those who need to know. While this is personal information and sensitive in nature, the pur-
pose of identifying and communicating the potential risk for violence is to protect those interacting with the student, not to
assign blame or judge the student. When a risk for violence is communicated it needs to be accompanied by details
about the nature of the risk and the interventions that minimize the risk of injury to the worker.

Can a WorkSafeBC officer ask to see a student's records?

Yes. WorkSafeBC officers are only interested in seeing the part of the student’s records that refer to issues that may put
workers at risk. Information will continue to be treated as confidential while in the officer's possession. The employer

should make a record of this disclosure.
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Incident Description

Injury Type

Recommendations

Student was extremely aggravated and needed to be removed
from computer class. While in hallway student became aggres-
sive. Student grabbed arms and was shaking and growling.
Charged ai worker with head down. Punched worker.

No injury reporied

Get another person to assist.
Worker must remove worker from
hazard unless child is a risk to self
or other ¢hildren.

Student was trying to leave the building and worker was holding
door to prevent student from doing so. Student punched worker

iUpdate Safety Plan for when stu-

in arm as worker was holding door shut. Bruising/Contusion jdent wants to leave the building. |
Worker was walking down stairs and caugit shoe on iip of last |

stair. Worker fell forwards and hit ground with right knee. Contusiori Hold handraii_

Studenl was being led to quiet room when student became Ensure safety plan is developed
physical and started hitting and scratching worker. Abrasion for worker. Review |EP.

\Worker slipped on plastic ruler in classroom.

Sprain/Strain

Waitch for tripping/slipping hazards
and pick up when present.

Worker noticed rash on forearms. Believes rash is relate'&.'to old

Dermatitis/Skin

rubber gloves. . Condition Change gloves.

Worker was carrying box down stairs while wearing high heels.

Worker stopped pait way down to address student. Once con-

versation was finished worker thought she was on bettom stair Pay betier attention to surround-
but was not and stumbled onto floor below. Sprain/Strain ings. Wear appropriate footwear.

Student in wheelchair became ill while on change table. Worker
tilted student on to side. Student is heavy - approximately 120
Ibs.

Sprain/Strain

Further training on rolling. Adjust
table height.

Student was playing in designated space and started running
out the classroom door into the hallway. Student ran at high
speed into worker, knocking worker down.

Sprain/Strain, Bruis-
ing/Contusion

Keep door to quiet reom closed.
Be aware of student energy level.

Worker was lifting heavy printer to get wheels over ramp lip and
felt something "pop" in finger.

Sprain/Strain

Monitor lifting position

Worker entered rear of facility and slipped on a wet floor. There
was heavy snowfall that morning.

Sprain/Strain

Wet floor signs should be set up
when heavy show fall happens.

Worker and student were shovelling snow. Student was scoop-
ing shows and lossing it up on the air. Student let shovel fall
back to the ground and hit employee in head.

Bruising/Contusion

Reminder to pay greater attention
to student and surroundings. Em-
ployee was focused on shovelling.

VWorker was trying to assist upset student. Student threw small
white board and struck worker in arm.

Bruising/Contusion

Review CPl/de-escalation strate-
|gies.

Worker was walking down hallway when student walked in front
of him/her. Worker tripped over student's feet (boots) and fell.

Bruising/Contusion

Not to wear snowboots in school.
Hallway traffic walk on the right.
Pay attention when in the hallway.

Worker was standing on a desk on the stage as part of a staff
skit. Desk fell off of stage. Worker was holding on to desk. Oth-

er statf members held worker as desk fell. Worker did not fall off
stage, but fell to stage floor.

Sprain/Strain, Bruis-

{ing/Contusion

Reminder of safety when using
stage. Never stand on a desk.







